


"We are very happy with the servics we get from VHT," he said.

VHT, which positions itself as "the Ritz-Carlton of this business," according to
Balduf, has managed to preserve its strong market share in the Chicago area
during the downturn. Balduf said the company has more than 5o percent of the
market and eredits this to VHT’s strong relationships with most of the local major
brokerage firms, relationships that have been developed during its 10 yearsin
business.

Mot everyons is delighted with VHT’s business. Max Eydelman, chief operating
officer of ¥is-Home Inc., a competitor based in Chicago that specializes in
producing interactive floor plans for homes listed online, said the disappearance
of VHT would be a "godsend."

"HT has done a good job of shutting out competitors," said Eydelman, who
estimates VHT's market share in Chicago at more than 75 percent and pegs
Vis-Home’s market share at around zo percent.

Vis-Home saw a 2o percent rise in the number of orders it received in 2008, "The
industry trend for uz in general is that wirtual tour penetration has been
increasing," Eydelman said. He aseribed this to the fact that most of the buyers
today are younger, first-time home purchasers, "for whom this Internet-based
form of marketing is most effective.”

The Mational Asscciation of Realtors released a survey in November showing that
the proportion of first-time home buyers rose to 41 percent in zooB from 39
percant in 2007,

"Given low home prices, plentiful supply and affordable interest rates, it’s been an
optimal time for entry-level buyers with a long-term view,'" said Lawrence ¥un,
MNAR’s chief econcomist, in a statement.

Evdelman also pointed to the family business’s low overhead costs and a general
trend he has observed as reasons for Vis-Home's ability to survive.

"The overall marketing dollar pie is getting smaller, but the slice of that pie that’s
going to Internst-based marketing is getting bigger," Evdelman said.

In light of Vis-Home’s market share struggle with VHT, Eydelman said, "It’s really
betwesn us and them."

VHT is already advancing into ancther realm of online real estate marketing. Its
new venture, the Real Estate Media Marketplace, will be the company’s focal
point this vear as it hopes to become "the end solution for agents," according to
Balduf.

"This year, the focus is mostly on the REMM," he said. REMM is attempting to be
a cne-stop online platform where real estate agents can advertise their properties
through the Internet, television, newspapers, magazines, print and cell phones by
inputting data just once.

In mid-January VHT anncounced &lex Zoghlin as its new CEO to advance this
cause. Zoghlin, who was the founder and chief technology officer of cnline travel
site Orbitz.com in 2ooo. He was brought on to "repeat in this industry what he did
for travel," according to Balduf,

Balduf said VHT had been preactively looking for someone to head the company
since last January. Zoghlin saw an opportunity in real estate after personally
experiencing the challenges of selling a home and met a VHT investor in the fall
"by serendipity.”

Zoghlin's appointment will free up Balduf s he can spend more time focusing on
REMM.

Balduf acknowledges that VHT faces major obstacles going forward. There were
0,162 home listings in Chicago in Dacember, aceording to ZipRealty Inc., a
residential real-estate brokerage firm based in Emeryville, Calif. Thisreflected a
7.9 percent decline from the 9,544 listings in November.

During December, 1,193 listings were sold, a 26 percent vear-over-year decrease.
Chicage homes listed on the Multipls Listing Service are also staying on the
market for longer periods of time, according to ZipRealty. The average days on
market per listing for homes in Chicago rose 26 percent to 162 days in December
2008, from 129 days in December zoo7.

Despite the ominous housing environment, VHT remains cautiously optimistic
about zoog.

"Everybody here is pretty excited,” Balduf said. "Change brings opportunity.”

He noted that VHT constantly monitors its customers” satisfaction. "If you do
right by the clients, they do right by you."

With a strong grip on the real estate wisual marketing services industry and a new
CEO's leadership, Balduf saw a "great foundation to grow on."

Hea declared: "Real estate led our country into this and hopefully real estats leads
it out."

Bz001- 2005 Medill Reports - Chicage, North i . & publication of the Madill School.




